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Philosophy 

At Wembdon St.George’s we believe that marking is about responding appropriately to 

children’s work. It provides formal feedback to the class and informs teacher assessment; it 

provides a point of reference in a child’s book which is useful for other adults when they are 

working with a child and is used to celebrate improvements in a child’s work. We 

understand the importance of giving verbal praise and while it is not always appropriate to 

mark every aspect we use our judgment as professionals in a constructive way to help 

children move forwards in their learning. The accountability system must encourage good 

practice rather than stimulate fads. School leaders must have the confidence to reject 

decisions that increase burdens for their staff for little dividend. Teachers themselves must 

be more active in using evidence to determine what works in the classroom. Feedback and 

marking must make a positive difference. 

This policy has been written by taking into account the views of staff and pupils and has 

made reference to the report of the Independent Teacher Workload Review Group 

‘Eliminating unnecessary workload around marking’ march 2016 and the DfE guidance 

………………………………………………… 

Rationale 

 Effective feedback is an essential part of the education process. At its heart, it is an 

interaction between teacher and pupil: a way of acknowledging pupils’ work, 

checking the outcomes and making decisions about what teachers and pupils need 

to do next, with the primary aim of driving pupil progress. This can often be achieved 

without extensive written dialogue or comments. 

 Written marking should be proportionate. 

 The quantity of feedback should not be confused with the quality. The quality of the 

feedback, however given, will be seen in how a pupil is able to tackle subsequent 

work. 

 There is no ‘one-size-fits-all’ approach. A balance needs to be struck between a core 

and consistent approach and trusting teachers to focus on what is best for their 

pupils and circumstances. Evidence of this can be found in planning, our working 

walls and children’s work. 

 We recommend that all feedback should be meaningful, manageable and 

motivating. 

 The most important aspect of a teacher’s job is teaching pupils and ensuring 

progress is made. Cutting out the unnecessary frequency and depth of marking to 

create a manageable workload has clear benefits in retaining and supporting staff so 

that they can make a difference to pupils. 

 The Teachers’ Standards state that teachers should give pupils regular feedback, 

both orally and through accurate marking, and encouraging pupils to respond to the 

feedback. This is not a requirement for pupils to provide a written response to 

feedback: it could simply that pupils should act on the feedback in subsequent work. 
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 Marking should be a part of an assessment policy alongside other practices that 

inform teachers, create positive pupil outcomes and drive future planning. 

Effective marking  

At Wembdon St.George’s, we believe that three principles underpin effective marking: it 

should be meaningful, manageable and motivating.  

Meaningful:  marking varies by year group, subject, and what works best for the pupil and 
teacher in relation to any particular piece of work. Teachers are encouraged to adjust their 
approach as necessary and trusted to incorporate the outcomes into subsequent planning 
and teaching. 
 

 Marking should serve a single purpose – to advance pupil progress and outcomes. 

 Consistency across the school is important but this can come from consistent high 
standards. 

 
Manageable: marking practice is proportionate and considers the frequency and complexity 
of written feedback, as well as the cost and time-effectiveness of marking in relation to the 
overall workload of teachers. This is written into any assessment policy. 
 
Motivating:  Marking should help to motivate pupils to progress. This does not mean always 
writing in-depth comments or being universally positive: sometimes short, challenging 
comments or oral feedback are more effective. If the teacher is doing more work than their 
pupils, this can become a disincentive for pupils to accept challenges and take responsibility 
for improving their work. 
 

 Pupils should take responsibility for their own learning, particularly in editing and 
drafting skills. Pupils should be taught and encouraged to check their own work by 
understanding the success criteria, presented in an age appropriate way, so that 
they can complete work to the highest standard. 

 Teachers should seek to develop a range of assessment techniques to support their 
pedagogy. 

 Teachers should actively review current practice to ensure marking adheres to the 
three principles in this policy. 

 
Current Marking codes are attached as Appendix A 
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