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Wembdon St Georges Church School 

FINAL Minutes of the Local Governing Board Meeting  

Monday 14th October 2019 at 6:00pm 

Present  Apologies   

Mike Davies (Chair of Governors) MD David Norton  

Ceri Douglass (Vice Chair) CD   

Marc Paling MP   

Kathy Parker KP   

    

  In Attendance  

  Tara Jones (clerk) TJ 

  Laura Constanza LC 

  Jim McCall JM 

  Emily Dowds (Observer) ED 

 

1 Welcome and Prayer 

MD welcomed governors and CD started the meeting with a prayer.  Due 

to TJ’s new role as clerk all governors introduced themselves. 

 

TJ explained that as KPs term of office had expired she could only attend 

tonight meeting as an observer.  It was decided that KP should renew her 

application as a MAT appointed governor for her next term of office.  KP 

agree to complete and submit her application form to continue. 

 

 

   
2 Apologies 

DN was absent, his apologies were accepted. 

 

 

   
3 Code of Conduct 

All governors had been circulated the governors code of conduct to 

read. 

All governors confirmed that they had read and agreed to the 

document. 

 

 

   
4 Election of Chair/Vice Chair 

MD was the only member of the LGB to put themselves forward as Chair.  

MD explained that he had been a governor for the past 12 years and 

had served as chair for the last 5 years. 

 

MD was elected as Chair unanimously. 

 

CD was nominated to continue as Vice Chair.   
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Proposed: MP 

Seconded: MD 

 

CD accepted the position as Vice Chair for another year. 

 

   
5 Appointment of Lead Governors 

MD asked that the governors continued with the lead roles from last year.   

This was confirmed as: 

Safeguarding – CD 

Health and Safety/Behaviour - KP (once application is complete) 

 

SEN and PP roles not yet confirmed due to reduced governor numbers. 

 

 

   
6 LGB Meeting Dates and Timings 

It was agreed that the meetings would be held on the first Monday of 

each month.  These are confirmed as: 

Monday 4th November 2019 

Monday 2nd December 2019 

Monday 6th January 2020 – date to be confirmed 

Monday 3rd February 2020 

Monday 2nd March 2020 

 

Dates over Easter and the end of term will be agreed later in the year. 

 

School Monitoring Visits 

LC explained to governors that learning walks take place each week with 

a changing focus within the school.  There is a monitoring cycle and 

governor visits form part of that cycle.   The monitoring cycle in place 

consists of learning walks, book scrutiny, pupils voice etc and that there is 

a different focus each time.  LC informed governors that they are 

welcomed to attend any monitoring sessions that they are available to 

attend.  LC commented that these visits needs to be communicated with 

staff as they are always more intense but are worthwhile. 

 

MD commented that last year there seemed to be a lack of structure to 

the monitoring taking place. 

 

LC confirmed that this year monitoring throughout the school will take 

place on Mondays and Tuesdays. 

 

CD commented that she is happy to commit to a monitoring visit once a 

month and regularly works with the Business Manager to complete 

safeguarding checks on the Single Central Record (SCR).  CD is happy to 

alternate these visits with completing a learning walk or could visit more 

regularly if required. 
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MD agreed to email LC with some possible dates for governors to come 

into the school.  Dates will be confirmed and circulated to all governors.  

It was suggested that governors aim to visit the school two to three times 

per term. JM suggested compiling a timetable to make things clear for 

governors and teaching staff. 

 

KP informed governors that she has not completed the safeguarding 

update yet this term.   

TJ to check training records to identify any governors that so not have the 

correct level of safeguarding training.   

 

CD has agreed to attend the safeguarding lead training to be held in 

Wells. TJ to book with the governance team. 

 

MD notified governors that the next Governor Briefing session will take 

place on 6th November 2019.  MD, CD and KP have agreed to attend.  TJ 

to book places through the governance team. 

  

 

 

 

 

 

 

 

 

 

 

TJ 

 

 

TJ 

 

 

 

TJ 

 

 

   

7 Scheme of Delegation 

All governors have been issued with an updated copy of the Scheme of 

Delegation for Governors. 

 

 

   

8 Minutes of the Last Meeting 

Minutes of the last meeting held on 10 July 2019 were accepted and 

approved. 

 

Proposed:  MP 

Seconded:  CD 

 

 

   

10 Admission Arrangements 

These were approved by governors.  It was agreed that there were no 

changes from the previous year and were based on advice from the 

MAT.   

 

 

   

11 Headteachers Update 

In DNs absent this update was delivered by JM and LC. 

LC explained that that the SEF was completed and in place although LC 

was unable to print for all governors to view.  The document will be 

reformatted and circulated to all governors later this week. 

 

A copy of the SDP was issued to all governors identifying the three 

priorities in place for this term. 
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LC explained that themes have been identified for learning across the 

school and teachers have been given the responsibility to make each 

theme their own and work with their own ideas.  LC commented that she 

is very pleased with how this is working so far this term.  Local history 

studies are being completed this term; the spring term will focus on 

Geography. 

 

CD asked if governors could help in any way? 

LC suggested that this is revisited at the December meeting in advance 

of the spring term projects.   

 

Staffing Update  

JM informed governors that there have been some positive staffing 

changes in place from September.  Teachers have been observed and 

there are good solid teaching practices within the school. 

 

LC informed governors that the agency staff working at the school have 

applied for the permanent teaching positions.  All teaching observations 

have been completed and no concerns were raised. 

LC asked if governors were happy to go straight to interview? 

All governors agreed. 

 

MP asked about the teachers that were on support plans last year, were 

these still in place? 

JM confirmed that these members of staff had now left and that the 

teaching staff within the school is now at the correct level.   

 

MD asked how the new leadership structure is settling? 

LC confirmed that there is a much clearer structure in place this term.  The 

DHT role has been split across three members of the leadership team 

providing clear roles and responsibilities. 

Phase leaders have clear roles throughout the school alongside subject 

leaders.  UPS teachers have had roles assigned to their strengths ensuring 

their skills are extended beyond the classroom.   

 

KP asked if this information could be issued to parents?  KP explained that 

this was raised previously, as parents are unsure who they should be 

contacting in the school with regards to issues.  Generally, they assume 

that this the HT but it in most cases issues can be resolved by the 

leadership team. 

LC asked what the best way to get this information to parents would be? 

MD suggested parents evening. 
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LC felt that this may be too soon and needed time to make sure the 

process is clear and thought through.  LC suggested a HTs half term 

update in addition to the newsletter? 

Governors agreed although careful wording would be required. It was 

agreed that this worked well when informing parents of the change of HT. 

 

JM informed governors that the HT advert is due to be placed.  SJSF 

school have already gone to advert.  It is hoped to appoint in the first 

round then the HT can be involved in the school from Easter in 

preparation for September 2020. 

 

SEN Update 

JM explained that SEN was an area within the school that needed 

rebuilding as there was no structure or record keeping in place. 

Behaviour has been poor within the school and last year there were 

approx. 12 children that were causing concern due to the lack of 

provision in place. 

This has been reviewed and with TAs working 1:1 with some children, and 

daily changes as necessary, this has improved.  JM was pleased to inform 

governors that most of these children are now back being taught in class, 

there is a sense of calm throughout the school and a much-improved 

atmosphere. 

 

There is now one central SEN record in chronological order and recorded 

on Scholarpack.  The school can now be confident that this information is 

accurate and valid. 

 

MD asked how many children are now causing concern from the original 

12? 

JM explained that there is now only one boy being taught in isolation 

outside his classroom.  External agencies have been involved, the 

provision is now good, and behaviour has improved. 

Reduced timetables are used where needed and all children are on 

track to be back in class full time by December 2019.  JM commented 

that although provision has improved there is still further work to be 

completed. 

 

KP commented that behaviour is now managed better, and the 

increased provision is having a huge impact.  Children are using the 

reflection area and there are positive controlled classroom activities in 

place.   

KP informed governors that she is aware that parents have removed their 

children due to the poor behaviour and it is hard to communicate to 

parents the positive changes in place.  The school is a much improved 

and calmer learning space. 
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12 Policies 

Behaviour policy is to be approved.  LC explained that some minor 

changes have been made since last year with the introduction of a gold 

star system for good behaviour.  Simple yet effective change. 

LC agreed to circulate the policy to all governors for approval.  MD to 

approve if no questions are raised. 

 

 

LC 

   

13 Safeguarding Update 

LC explained that there is now a larger safeguarding team within the 

school to deal with any issues.  The team hold fortnightly meetings with 

the PFSA and CPOMs is being used across the school.  There is a good 

system for monitoring and all staff are up to date with training.  

 

MD asked CD to arrange a visit to check any recent changes to the SCR.   

 

MD asked if there had been any allegations against staff raised this term? 

JM responded no. 

 

 

   

14 Recruitment of Governors 

MD highlighted the need to recruit new governors as soon as possible.  

Emily who was observing this evening is a possible applicant alongside 

Graham Jarvis who had shown an interest previously.  CD to follow up.  

 

Information could be distributed amongst parents at the parents evening 

to be held w/c 21st October 2019. 

TJ to obtain information letter from MAT governance team. 

MD to follow up with DN with regards to staff governor election. 

 

 

 

 

 

 

 

 

TJ 

MD 

 

   

15 AOB 

KP commented that as part of her governor role she had been 

approached by the caretaker at the school regarding health and safety 

concerns and who is responsible for these.   

MD thought this may be the responsibility of the Business Manger but 

might not be a formal agreement. 

KP feels that clarification is required.   

TJ to follow up. 

 

It was agreed that a Health and Safety update would be an agenda 

item at the next meeting. 

 

 

 

 

 

 

 

 

TJ 
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 Meeting closed 19:50pm  

 

 

Actions from Meeting 

Agend

a Item 

Action Lead Completed 

1  KP to complete a new application to continue 

as a MAT appointed governor. 

KP  

6 Dates to be agreed for governor monitoring 

visits to the school 

MD/LC  

6 KP to complete the safeguarding update KP/TJ  

6 TJ to book Safeguarding Lead Training for CD TJ Y – 16/10 

6 TJ to book governor briefing places for 

MD/CD/KP 

TJ Y – 16/10 

11 New leadership structure to be issued to 

parents – HT update? 

DN  

11 SEF to be circulated to all governors LC  

13 CD to complete SCR checks on new staff CD  

14 New governor information to be taken to 

parents evening? 

MD/TJ  

    

    

 


