
   
 

Signed: Date: 1 
 

                                                                                                                                                                          

Wembdon St Georges Church School 

FINAL Minutes of the Local Governing Board Meeting           

Monday 4th November 2019 at 6:00pm 

Present  Apologies   

Mike Davies (Chair of Governors) MD Kathy Parker attended at 19:30pm KP 

Ceri Douglass (Vice Chair) CD   

Marc Paling MP   

David Norton (Headteacher) DN   

    

  In Attendance  

  Tara Jones (clerk) TJ 

  Laura Constanza LC 

  Emma Webb EW 

    

 

 Agenda Items 

 

1. Welcome and Prayer 
2. Apologies 
3. Register of Business Interests 
4. Finance – End of Year Update 
5. Approval of Minutes 
6. Appointment of Lead Governors 
7. Headteacher Appraisal  
8. Approve SDP 
9. Agree Governor Monitoring 
10. Monitor and Challenge SEF 
11. Review PP Strategy and Provision 
12. Headteachers Update 
13. Approval of Policies 
14. Monitoring Report from Safeguarding Governor 
15. Action for Recruitment 
16. AOB 

 

 

   
1 Welcome and Prayer 

MD welcomed governors and CD started the meeting with a prayer.   

 

 

   
2 Apologies 

None received.  KP arrived at 19:30pm. 
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3 Register of Business Interests 

None recorded. 

 

 

   
4 Finance – End of Year Update 

Maria Cassidy (MC) Finance Manager, was unable to attend the meeting 

to present the end of year finance figures for 2018/2019.   

 

DN explained to governors that MC had been working with Annette 

Williams, Hub Business Manager to produce the final accounts.  The MAT is 

supportive of the schools' financial position and realise that there will be 

additional costs incurred to ensure the school improves. 

 

Some fixed term teaching positions are due to finish at the end of the 

summer term which will provide some flexibility in the budget; the school 

will be able to utilise staff better going forward. 

 

There may be a requirement to drop a class size next academic year.   

 

Governor question – what does a comparative school look like; is there a 

benchmarking exercise to be completed? 

Response - DN agreed this would be a good exercise to complete in 

relation to the budget planning process next year.  To be discussed 

further at the next meeting. 

 

Governor question – how much flexibility is there in the budget? 

Response - DN explained that each class costs approximately £45k to run 

each year.  This year the school has had additional SEN and leadership 

support, which if the school continues to improve will not be required 

going forward. 

 

DN informed governors that the school has received a large amount of 

additional support this year, but this is not sustainable for future years.  

Core Group has recently judged the school as Require Improvement (RI) 

and the monthly Pulse Point meetings have been positive.  Following this 

there is an action plan in place to address the issues identified.   

 

The end of year figures have been approved by the BWMAT.  All 

governors have been issued with the accounts and have had the 

opportunity to raise any questions. 

 

ACTION – complete a benchmarking exercise of the schools' budget 
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5 Approval of Minutes  

Matters Arising – KPs governor renewal application to become a MAT 

appointed governor is still being processed. 

 

CD to follow up the potential new governor applications. 

 

Proposed: MD 

Seconded: CD 

 

ACTION – CD to follow up governor applications 

 

 

   
6 Appointment of Lead Governors  

The lead SEN and Pupil Premium roles are still vacant. 

 

 

   

7 Headteacher Appraisal 

DN informed governors that this has not yet been completed.  To be 

followed up at the December meeting. 

 

ACTION – targets to be shared with governors at the next meeting 

 

 

   

8 Approve SDP 

This was issued to all governors at the last meeting. 

 

DN explained how this links with the Pulse Point meetings and governors 

will be able to see the comments made and identifies the areas to target.   

It includes the latest data and how this reflected in the school.  To be 

circulated to all governors. 

 

ACTION – circulate latest PP report to all governors 

 

 

   

9 Agree Governor Monitoring  

DN explained to governors that the next Pulse Point meeting is due to 

take place at the beginning of December.  It would be good to have 

evidence of further governor monitoring before this date. 

 

MD arranged to spend Monday 11th November at the school.  This will 

include a learning walk, book scrutiny and listening to readers. 

 

CD is due to meet with MC to monitor the new staff added to the Single 

Central Record.  Date to be confirmed. 
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All governors were reminded to complete a monitoring report following 

each visit. 

 

ACTION – CD to arrange meeting date with MC. 

                  Monitoring forms to be completed 

 

   

10 Monitor and Challenge SEF   

The SEF has been circulated to all governors.  There were no questions 

raised. 

 

 

   

11 Review School PP Strategy and Provision for SEN 

This item will be addressed at the December meeting. 

 

ACTION – add to the December agenda. 

 

 

 

   

12 Headteachers Update – verbal 

DN confirmed that two members of staff causing concern had left in 

August.  These posts have been covered by agency staff since the 

beginning of term.  Both have now been through the application process 

and appointed fixed term posts until the end of the summer term.  Both 

teachers have settled into the school well and have developed positive 

relationships with the children. 

 

Governor Observation – feedback from the parents regarding the two 

new teachers has been very positive. 

 

DN informed governors that Emma Webb (EW) Deputy Head has resigned 

from her post and will be leaving at the end of the Autumn term.   

 

MD commented that EW is and outstanding teacher and will be missed 

by both staff and children.  Governors would like to thank EW for her hard 

work on behalf of the LGB. 

 

Governor question – how is the teaching and learning in the school? 

Response – DN confirmed that lesson observations and appraisals are 

complete have been completed this term.   

 

There is one member of support staff still on long term sickness leave. 
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Behaviour has improved in many ways and the classes are settled.  There 

is still one child causing concern but there is a possibility that this child 

may be moving schools; this is to be confirmed. 

 

CD raised concerns about year three; how is that year group settling? 

DN confirmed that he is monitoring all year groups.  

EYFS have support in place to improve practice.   

Year 1 work as a good team and works well.  This year group has one 

difficult child. 

Year 2 have settled well. 

Year 3 have monitoring and coaching support in place.  There has been 

a change to the class arrangement, and this has had a positive impact 

providing a better learning environment. 

Years 4-6 are settled and working well. 

 

Governor question – are any staff currently on a support plan? 

Response – no.  DN explained that as the school is currently waiting for 

the next Ofsted inspection the leadership team are focussed on 

supporting and motivating staff.  The Pulse Point report has been issued to 

all staff which has been welcomed and used as feedback.  DN wants to 

be open and honest with all staff. 

 

Governor question – has it been approved for a member of teaching staff 

to reduce her hours? 

Response – this is waiting for a HR response. 

 

Governor question – how is the leadership structure working? 

Response – EW confirmed that it was working well but it is still in the early 

stages.  Further communication is required with the staff. 

LC commented that some staff take advantage of the overlap in 

leadership.   

 

Governor question – are the phase leaders having a positive effect? 

Response – Yes.  Phase leaders are working well across the school and 

are supporting the leadership team effectively. 

 

Governor question – how is attendance currently? 

Response – DN confirmed that this is above average and is detailed fully 

in the Pulse Point Report. 

 

Governor question – how are pupils with attendance concerns tracked? 

Response – DN confirmed that there is monitoring procedures in place.  

Issues with how late arrivals were being recorded have now been 

amended; this will improve attendance figure going forward. 
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Governor question – has the office review been completed; how are the 

team working? 

Response – DN commented that this had been postponed until after half 

term.  Finance and HR support from the MAT to be provided. 

 

Governor observation – CD commented that the non-uniform day 

worked brilliantly.  Very positive response from parents. 

 

Governor question – is there anything in the Pulse Point Report that needs 

support from governors? 

Response – no.  The trust are aware that the school is operating with 

minimal governors at this time.   

Governor recruitment is required urgently.  CD to follow up with 

prospective new governors before the next meeting or sooner if possible.  

Staff governor to be appointed quickly; MD to raise at the next staff 

meeting. 

 

ACTION – staff governor recruitment 

 

   

13 Approval of Policies 

The Safeguarding Policy had been circulated and agreed by all 

governors. 

 

 

 

 

   

14 Monitoring Report from Safeguarding Governor 

CD informed governors that she is due to meet with the Business Manager 

(MC) on Wednesday 6th November 2019 to check the volunteers 

recorded on the SCR.   

 

CD confirmed that all governor information held is correct and up to 

date.  There are a few items to follow up with the new staff this term.  CD 

to complete a monitoring form following the visit. 

 

CD will be attending the Safeguarding Lead training later in November.  

 

Governor question – have there been any allegations made against staff 

this term? 

Response – no. 

 

 

 

 

   
15 Actions for Recruitment of Governors 

CD to contact the two prospective new governors to confirm their 

applications. 
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DN to ask staff at the staff meeting if there is any interest in becoming the 

staff governor (this could be teaching or support staff). 

 

Parent election letters to be issued. 

TJ to forward the letter template to DN/MD. 

 

ACTION – DN to ask for nominations for staff governor 

                  TJ to forward template letters to DN/MD 

 

   
16 AOB 

Next meeting date confirmed as 2nd December 2019. 

 

Reminder that the governor briefing is to be held on 6th November at St 

John and St Francis School. 

 

 

   
 Governor Training Dates 

 

Governors’ Briefing, Autumn Term - North Somerset 

Tuesday 12th November 2019 

 

Governors’ Briefing, Spring Term - North Somerset Tuesday 11th February 

2020 

 

Governors’ Briefing, Summer Term - North Somerset  

Tuesday 12th May 2020 

 

Lead Safeguarding Governor Training 

Wednesday 20th November 2019 

 

Safeguarding Basic Awareness for Governors - North Somerset 

Thursday 7th November 2020 

 

SEND lead Governors training 

Thursday 5th March 2020 

 

Health and Safety Lead Governor’s training 

Thursday 19th March 2020 

 

Key Human Resources matters for governors 

Thursday 11th June 2020 

 

Training for Governors involved with HT’s Performance Management 

 



   
 

Signed: Date: 8 
 

Thursday 25th June 2020 

 

   
 Meeting closed 19:50pm  

 

 

 

 

 

 

Actions from Meeting 

Agenda 

Item 

Action Lead Completed 

16.10.19    

1  KP to complete a new application to continue as a 

MAT appointed governor. 

KP Waiting for 

references 

6 Dates to be agreed for governor monitoring visits to 

the school 

MD/LC Ongoing 

6 KP to complete the safeguarding update KP/TJ  

6 TJ to book Safeguarding Lead Training for CD TJ Y – 16/10 

6 TJ to book governor briefing places for MD/CD/KP TJ Y – 16/10 

11 New leadership structure to be issued to parents – 

HT update? 

DN  

11 SEF to be circulated to all governors LC Completed 

13 CD to complete SCR checks on new staff CD  

14 New governor information to be taken to parents 

evening? 

MD  

    

04.11.19    

4 To complete benchmarking exercise DN/MD  

5/15 To follow up governor applications CD  

7 HT targets to be shared with governors at next 

meeting 

DN  

8 Circulate Pulse Point Report  MD Completed 

9/14 Governor monitoring with SBM – SCR Checks CD  

9 Monitoring visit forms to be completed MD/CD  

11 Review School PP Strategy and Provision for SEN - 

add to December Agenda 

TJ  

12 Staff governor recruitment process to start. DN  

15 Template for parent elections to be forwarded TJ Completed 
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