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Pupil Premium Strategy Wembdon St George’s Church School 2020-2021 

Timeline 

Date Action 

September 2020 Write your Pupil Premium Impact Statement. Include commentary 
about any differential effect of lockdown on PP children 

Write Pupil Premium strategy 

Share with staff and governors 

Upload to school website and place on sharepoint by 30th Sept 

February 2021 Mid - year review of Pupil Premium strategy 

Share Pupil Premium review with governors 

April 2021 Pupil Premium Leads meeting – planning for 2020-21 

July 2021 Review comparative data for disadvantaged and non 
disadvantaged for 2020-2021 

 

  



2 
 

Pupil Premium Strategy Wembdon St George’s Church 2020-2021 

Summary information 

School Wembdon St George’s Church School 

Academic Year 20-21 Total PP budget £78, 548 Date of most recent PP Review 
 (external or Internal) 

 

Total number of pupils 360 Number of pupils eligible for PP 55 Date for next internal review of this 
strategy 

April 2021 

 

Current attainment (Summer 2019 and March 2020) 

 
 

Key Stage 1 
% children 

2017-2018 2018-2019 2019-2020 teacher assessment 

Pupil Premium 
EXS/GDS 

Non-Pupil Premium 
EXS/GDS 

Pupil Premium 
EXS/GDS 

Non-Pupil Premium 
EXS/GDS 

Pupil Premium 
EXS/GDS 

Non-Pupil Premium 
EXS/GDS 

Reading 57/14 83/31 40/0 66/24 29/0 36/0 

Writing 43/14 83/17 40/0 70/18 29/0 31/0 

Maths 57/14 88/23 60/20 78/26 14/0 23/0 

 
 

Key Stage 2 
% children 

2017-2018 2018-2019 2019-2020 teacher assessment  

Pupil Premium 
EXS/GDS 

Non-Pupil Premium 
EXS/GDS 

Pupil Premium 
EXS/GDS 

Non-Pupil Premium 
EXS/GDS 

Pupil Premium 
EXS/GDS 

Non-Pupil Premium 
EXS/GDS 

Reading 88/25 71/20 42/0 59/22 11/11 30/17 

Writing 75/13 80/18 67/17 86/19 33/22 34/11 

Maths 88/25 78/20 50/8 81/11 33/22 30/15 
 
 
 

Phonics  
% children  

2017-2018 2018-2019 October 2020 screening  

Pupil Premium  Non-Pupil Premium Pupil Premium Non-Pupil Premium Pupil Premium Non-Pupil Premium 

Year 1  56 74 43 85 50 74 

Year 2 100 86 20 29 33 20 
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Attendance  
% Children  

2017-2018 2018-2019 2019-2020 

Pupil Premium  Non-Pupil Premium Pupil Premium Non-Pupil Premium Pupil Premium Non-Pupil Premium 

Attendance 95 96.1 94.7 94.4 89.1 92.2 

Persistent Absence  14.8 6.6 13.7 7.9 40 24.7 

 

EYFS 
% Children  

2017-2018 (10 children) 2018-2019 (7 children) 2019-2020 (8 children) 

Pupil Premium  Non-Pupil Premium Pupil Premium Non-Pupil Premium Pupil Premium Non-Pupil Premium 

Good Level of 
development 

29 81 33 78 12 17 

 
 
 

Targets (2020-2021) 

 
 

Based on previous statutory 
outcomes from  
EYFS and KS1 

KS1 2020-2021 (5 children) KS2 2020-2021 (6 children) 

Pupil Premium 
EXS/GDS 

Non-Pupil Premium 
EXS/GDS 

Pupil Premium 
EXS/GDS 

Non-Pupil Premium 
EXS/GDS 

Reading 50/13 90/25 50/10 86/29 

Writing 50/13 89/27 50/0 88/28 

Maths 50/13 89/23 50/10 88/33 

 

Phonics 
% Children  

Based on previous attainment in 2019-2020 

Pupil Premium 
 

Non-Pupil Premium 
 

Year 1  43% (3 children) 42% (19 children) 

Year 2  75% (3 children) 60% (6 children) 
 
 

Attendance 
 % Children  

2020-2021 Targets 

Pupil Premium  Non-Pupil Premium 

Attendance 94.4 95 

Persistent absence  14 5.4 
 
 
 

EYFS 
% Children  

2020-2021 Targets 

Pupil Premium  Non-Pupil Premium 

Good Level of development   
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Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  A number of children identified as pupil premium demonstrate anxiety, poor socialisation skills or challenging behaviour both inside and outside of 
the classroom.   

B.  In addition to being eligible for pupil premium funding, a number of the children have additional vulnerabilities identified including SEND and 
complex families. 

C. A number of children eligible for pupil premium funding do not read regularly at home or engage in book talk, particularly in KS2. 

D. Children identified as Pupil Premium in EYFS and KS1 struggle to acquire phonics skills due to less opportunities to apply these skills at home or 
additional vulnerabilities.  

External barriers (issues which also require action outside school, such as low attendance rates) 

E.  While the attendance for many PP students is good (94.4%), we have some children who are persistently absent or below 95/90% (13.7%).  
 

Desired outcomes related to the above barriers and how they will be measured  

 Desired outcomes Success criteria  

A.  To improve the resilience and confidence of targeted children to 
ensure that they are able to take risks in their learning within a 
supported environment. The use of TA, individual or small group 
work will have a direct impact on their achievement and well-being. 
Use of the Zones of Regulation whole school approach, ELSA 
sessions and Anger/Anxiety Gremlin intervention will provide the 
skills for children to have a safe space and talk about their feelings. 

• Observations show that children are happy and more independent in their 
learning and are achieving their academic potential.  

• Observations show that children are able to discuss their worries and find 
a way to cope with these. 

• Behaviour monitoring, monthly, will identify where an intervention may be 
required and where it has helped a child to be more successful.  

• Children’s voice indicates that they have the language of the Zones of 
regulation and that they can articulate their zone and implement some 
strategies.  

B.  Children identified as Pupil Premium will have a clear index and 
rating of other vulnerabilities. A strategic and joined up approach to 
intervening to support the most significant needs will be reflected in 
the targeted ADPR type approach for some Pupil Premium children.  

• Children who are both Pupil premium and SEND known to the year group 
adults, the PP lead and SEND lead. Progress and attainment tracked 
across the year.  

• Evaluations will indicate that the planned support/interventions are having 
a positive impact on the well-being and academic progress of targeted 
children.  

• ADPR evaluations will indicate that children are making progress against 
their targets. 
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C.  The Wembdon Reading Strategy will be applied consistently for all 
Pupil Premium children with a clear approach to developing fluency 
and comprehension skills from Y3-Y6. Targeted support identified 
for those children who need additional teaching to make progress.  

• All KS2 Pupil Premium children catch-up to their progress trajectory by 
the end of the academic year.  

• Children’s voice will demonstrate a positive attitude to reading and 
engaging in independently reading.  

• Monitoring of targeted support across year groups indicates children are 
making progress against their targets.   

D.  The Wembdon Phonics Strategy will be fully implemented in EYFS, 
Y1 and Y2 with a phonics catch up intervention in Years 3 and 4. 
Rigorous monitoring and quality CPD will ensure a high-quality 
provision for all children engaged in phonics.  

• Children in Y3 and Y4 will make accelerated progress in their decoding 
and comprehension skills leading to improved fluency.  

• Children in EYFS and Y1, Y2 will make rapid progress through the 
phonics strategy ensuring the vast majority meet age related expectations 
by the end of the academic year. what is data target?  

• Where children do not meet age related expectations, additional teaching 
and interventions have been implemented. 

E.  Pupil premium children identified as persistently absent will have a 
clear index and rating of other vulnerabilities. A strategic and joined 
up approach to intervening to support attendance will be reflected in 
the targeted ADPR approach for some pupil premium children. This 
will include opportunities to take part in inspiring and motivating 
activities such as clubs and trips.  

• Attendance for pupil premium children will continue close the gap on 
attendance of the non-pupil premium children and remain in line with 
national average or above.   

• Persistent absence for targeted pupil premium children will continue to be 
below national measures and in line with previous years.  

• What are attendance targets for these children?  

 
 
 

Planned expenditure (reference BWMAT Trust Strategy Overview) 

1. Quality First Teaching and Curriculum 

Actions Barrier 
Addressed 
(A, B, C, D) 

Evidence/rationale for this choice Cost What steps will we take to make 
sure the action is carried out 
effectively 

Staff 
lead 

Review date and 
method 

Core subject leaders 
RWM and phonics to 
have leader time each 
week to undertake 
CPD, monitor and 
support the quality of 

A B C D 
E  

To develop the leadership skills of 
core leaders to maximise impact on 
teaching and learning.  
 
To ensure that quality first teaching is 
at a good standard in all cl+assrooms 

£ 27, 
000 

Core subject leaders produce 
monitoring summaries with a clear 
focus on WWW and EBI. These 
summaries are shared in SLT 
improvement discussions every 
other week and additional support 

CW 
LC 
KK 
RK 
AB 

At the end of each 
half term to plan SLT 
focus for the next half 
term. 
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teaching and learning 
in all year groups. 

and where this is not the case support 
is provided to improve.  
 
 
This approach is supported by a body of 
research which has found that good teachers 
are especially important for pupils from 

disadvantaged backgrounds.  
 

and intervention is identified and 
implemented.  
 
Data summaries are produced and 
analysed by core subject leaders. 
 
 

SLT monitoring forms 
and CW quality 
assurance of process.   

Non-core subject 
leaders to have leader 
time shared each week 
to undertake CPD, 
monitor and support the 
quality of teaching and 
learning in all year 
groups. 

A B C D 
E 

To develop the leadership skills of 
non-core leaders to maximise impact 
on teaching and learning.  
 
To ensure that quality first teaching is 
at a good standard in all classrooms 
and where this is not the case support 
is provided to improve.  
 
This approach is supported by a body of 
research which has found that good teachers 
are especially important for pupils from 
disadvantaged backgrounds. 

£12,000 Non-core subject leaders produce 
monitoring summaries with a clear 
focus on WWW and EBI. These 
summaries are shared in SLT 
improvement discussions every 
other week and additional support 
and intervention is identified and 
implemented.  

CW 
LC 

At the end of each 
half term to plan focus 
for the next half term. 
 
Leader monitoring 
forms and LC quality 
assurance of process.   
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Introduction and 
ongoing training on 
Wembdon Feedback 
approach.  

ABCD To develop research-based practice 
that has a clear focus on oral 
feedback for every lesson and 
reducing workload.  
 
To introduce in Term 2 then recap and 
refocus each term for all staff involved 
in teaching and learning.  
  
Rosenshine Principles informing practice 
 

EEF research:   
Collaborative learning +5mths  
Feedback +8 mths  

Mastery learning approach +5mths  

£1000 
 

Monitoring and evaluating by SLT 
through: 
 

• book sampling each term.  

• Children’s voice 

• Learning walks  
 

Each SLT leader to focus on their 
subject to gather information on how 
the feedback approach supports 
learning for their subject/group of 
children.  

CW 
AB 
RK 
KK 
LC  

T2 T3 T4 T5 T6 
 
SLT regular 
monitoring through 
book sampling, 
learning walks and 
children’s voice will 
evaluate the impact of 
the feedback 
approach.  
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Introduction and 
consistent 
implementation of new 
Relationship and 
Behaviour policy, and 
linked resources, to all 
staff, children, and 
families. 

ABCDE To ensure behaviour is consistently 
good across the school. Introduction 
of a positive, relationships focussed, 
and consistent approach will ensure 
learning behaviours as well as social 
behaviours are consistently good.  

Staff practice and beliefs to be 
changed in line with research and 
focus on building positive 
relationships with all children.  

EEF research: Improving behaviour in schools 
Attachment theory 
EEF Research: Social and emotional interventions 
+4 months.  
Metacognition and self-regulation +7 month 

£3000 Monitoring and evaluation of the 
implementation of the policy 
identifying  WWW and EBI.  

Induction for all new staff on the new 
policy.  
 
Monthly monitoring of behaviour 
incidents and implementation of 
support for children. 
 
Weekly monitoring of team Points 
and other rewards with feedback to 
staff and reminders of the policy 
procedures.  
 
Review of the approaches within the 
policy in readiness for next academic 
year.  
 
 

CW 
LC 

T1 T2 T3 T4 T5 T6  
 
Termly gathering of 
stakeholder voice to 
inform any 
adjustments or 
repeated CPD:  
• Staff 
• Children 
• Families 
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Embedding the use of 
Accelerated Reader 
across KS2 with the 
associated rewards. 

ABCDE To build on practice started last year 
to embed the approach to using AR to 
motivate and encourage all KS2 to 
read.  

All staff will access the tools within AR 
to add to information for teacher 
assessment of reading. 

Children will access AR at home and 
will be acknowledged for their efforts 
in reading independently.  

All reading in KS2 will, where 
possible, be linked to AR, including 
shared texts.  

EEF reading (FSM) +5 months 
EEF research- reading comprehension + 6 months 

£3000 Reading Leader monitoring the 
different aspects of the approach 
ensuring consistency across year 
groups. CPD for all staff to ensure 
full utilisation of the programme. 

Library display will be used to 
celebrate progress and 
achievements in reading.   

Library stock reorganised to allow 
classes to rotate AR stock in 
classrooms ensuring new 
opportunities for readers.  

CW  T1 T2 T3 T4 T5 T6 
 
Engagement monitored 
monthly and children 
identified for focus by 
teachers and rewards 
issued. 
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To enhance the fiction 
and nonfiction library 
book stock ensuring 
quality texts for the 
Wembdon Curriculum.  

ABCDE To reorganise the non-fiction library 
stock to ensure organisation reflects 
the subjects taught and the Wembdon 
Curriculum. 

To reorganise and enhance the library 
stock for younger readers. Ensuring 
quality picture books are available for 
children to read and share.   

To reorganise the fiction library stock 
to align it with KS2 Accelerated reader 
colours.  

EEF reading (FSM) +5 months 
EEF research- reading comprehension + 6 months 

£5000 BWMAT monitoring across the year 
with a focus on reading will identify 
strengths and areas for 
development.  

Reading Leader will monitor the 
library stock to ensure year groups 
are accessing the books linked to 
their foundation subjects each term.  

CW T1 T2 T3 T4 T5 T6 

Embedding the 
Wembdon phonics 
strategy across EYFS, 
KS1 and catch-up in 
years 3 and 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ABCDE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To build on practice started last year 
in EYFS and KS1 and embed a 
consistent approach to teaching and 
learning in phonics. 

Introduce a catch-up approach in KS2 
with relevant training for support staff 
and teachers. 

Analysing phonics assessments will 
help evaluate the quality of the 
phonics provision. 

 

 

 

 

EEF research- phonics + 4 months   

£5000 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Weekly monitoring and support from 
Phonics Leader across all year 
groups. Monitoring summary to 
identify WWW and EBI, support 
responds to this.   

• Pre and post phonics data  
• Phonics tracking  
• Pupil voice  
• Intervention observations  
 

Analysing phonics assessments will 
help evaluate the quality of the 
phonics provision. 
 
 
 
 
 
 
 

 

LC 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

T1 T2 T3 T4 T5 T6 
 

Use of Pulse Point 
visits to moderate 
leader judgement on 
quality of provision.  
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Purchase additional 
hardware for 
classrooms to enable 
class to access online 
learning tools more 
easily from January 
2021. 

ABCDE To add funding to allocated funding 
for IT hardware in 2020-2021.  

Purchase additional sets of hardware 
to enable quality IT lessons and 
developing of ICT skills.  

Provide each class with an iPad to 
use for all children to access the 
online tools such as Spelling Shed, 
Accelerated Reader, Team Points and 
TTRS. These tools will become 
embedded in classroom practice 
through additional hardware that is of 
good quality. 

£17, 
000 

Relevant leaders to monitor the use 
of the online tools for each class as 
part of their termly leader monitoring 
and evaluations. Provide clear 
feedback as WWW and EBI for 
teachers. 

IT leader to monitor the coverage of 
the curriculum and identify strengths 
and areas for development for the IT 
curriculum, providing support and 
CPD where required.   

KK 
RK 
CW 
LC 
 

T2 T3 T4 T5 T6  

Total budgeted cost £73,000 

2. Targeted Support 

Actions Barrier 
Addressed 
(A, B, C, D) 

Evidence/rationale for this choice Cost What steps will we take to make 
sure the action is carried out 
effectively 

Staff 
lead 

Review date and 
method 

Targeted Book Clubs 
launched in Term 4 
with a member of staff 
leading in each year 
group.  

ABC Target 6 children in each year group 
to join the after-school Book Club with 
an experienced TA leading the club 
each week. Focus on comprehension 
skills with a range of strategies 
implemented to engage and motivate 
the children. 6-week blocks with 
children keeping the book at the end.   
 
EEF research- reading comprehension + 6 months 

£500 Reading leader to plan and monitor 
through listening to children’s voice 
and visiting the sessions. If 
successful as a model will be 
increased for more groups in each 
year group.  
 
Teacher assessment can also be 
used as a measure of impact each 
term, this would include a reading 
age and ZPD for Accelerated 
Reader. 

CW 
TAs 

T4 T5 T6 
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TA to deliver specific 
phonics interventions in 
EYFS/KS1 and years 3 
and 4   

ABD To ensure pupil premium children who 
did not meet the expected standard in 
the phonics screening or are not 
predicted to meet the screening have 
additional interventions to close the 
gap.  
  
EEF research- phonics + 4 months   

£2000 Weekly monitoring and support from 
Phonics Leader across all year 
groups. Monitoring summary to 
identify WWW and EBI and support 
responds to this.   
 
• Pre and post phonics data  
• Phonics tracking  
• Pupil voice  
• Intervention observations  
• Phonics assessment results 
 
 

LC T2 T3 T4 T5 T6 

Total budgeted cost £75, 500 

3. Attendance 

Actions Barrier 
Addressed 
(A, B, C, D) 

Evidence/rationale for this choice Cost What steps will we take to make 
sure the action is carried out 
effectively 

Staff 
lead 

Review date and 
method 

Monitor the attendance 
of pupil premium 
children and provide 
support and 
interventions where 
required.  

E To ensure that barriers to the children 
attending are identified and where 
possible support and interventions in 
place to overcome them.  

£0 Attendance is monitored termly by 
governors. PP children are included 
in this report.  

CW  
AB 

T1 T2 T3 T4 T5 T6  

Total budgeted cost £75, 500 

4. Enrichment  

Actions Barrier 
Addressed 
(A, B, C, D) 

Evidence/rationale for this choice Cost What steps will we take to make 
sure the action is carried out 
effectively 

Staff 
lead 

Review date and 
method 
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Providing a range of 
after school clubs and 
swimming.   

 

A B E  Swimming is free of charge to all 
children with a donation for travel 
costs enabling all children to access 
the provision.  
 
All after school clubs are free to all 
children with pupil premium children 
targeted to attend.  
  
Research finds that children that 
children from the most disadvantaged 
households benefit from significantly 
more spending on extra-curricular 
activities than their peers.  
 
EEF Research: outdoor learning +4 
months, outdoor adventure learning 
adds +5 months 

£3000 Leader monitoring of club provision 
and the attendance of pupil premium 
children.  
 
Leader monitoring of swimming 
attendance and progression of pupil 
premium children. Provision of 
resources for swimming as required.  

CW T1 T2 T3 T4 T5 T6  

Total budgeted cost £78, 000 

 

Review of expenditure 2019 - 2020 

1. Quality First Teaching and Curriculum 

Outcomes and Impact Include impact on pupils not eligible for PP, if 
appropriate 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Accelerated Reader implemented in KS2. Difficult to measure impact 
through attainment data as lockdown had an impact.  

The AR library was separate to the main library which had an 
impact on the quality and promotion of reading materials, this 
has now been resolved with the development of a new library 
area.  

£7500 

Phonics and Y6 interventions identified were implemented but then 
changed due to lockdown. It is difficult to measure the impact due to a 
change in data systems and lockdown.  

This academic year a clear record of interventions needs to be 
established and tracked considering limitations of the Covid-19 
risk assessment.  

£30,000 
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2. Targeted Support 

Outcomes and Impact Include impact on pupils not eligible for PP, if 
appropriate 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

ELSA support became an essential intervention for many children last 
academic year, particularly through lockdown.  

ELSA has continued this year and there is much demand for 
the intervention.  

£9000 

PFSA support continued last academic year and became an essential 
provision for many families during lockdown. 

PFSA role has had a new appointment for this academic year. 
The role continues to support many families.  

Funded externally 
with £1000 top up 
from school budget. 

CPOMS was fully implemented with the DSL team last academic year. 
Training was provided for the key staff. The tool was essential for 
recording interactions and contacts during lockdown.  

CPOMS can run useful reports and we would benefit from 
further training on how we can use the tools.  
It is no longer used for logging behaviour concerns; this is now 
on ScholarPack.  

£1000 

ScholarPack data base has now been fully installed and is beginning to 
be used by all leaders and teachers.  

A change of leadership at the same time as a change of data 
base was problematic and left leaders and teachers feeling 
very unsure about the system and where to find information.  

£1000 

3. Attendance 

Outcomes and Impact Include impact on pupils not eligible for PP, if 
appropriate 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Attendance: 
Persistent absence: 
 

Rigorous monitoring of the attendance of the Pupil Premium 
children has had a positive impact. This was even more 
important during the different lockdown periods when many of 
these children received weekly check-in phone calls.  

£5000 

4. Enrichment 

Outcomes and Impact Include impact on pupils not eligible for PP, if 
appropriate 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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Clubs took place for terms 1 2 and 3 however lockdown caused this to 
be paused for terms 5 and 6. The money continued to be spent as there 
was a contract in place for the services.   

There is a need to keep detailed tracking of attendance at 
clubs for Pupil premium children in order to analyse the impact 
effectively.  

£3000 

Pupil Premium Plus families had termly meetings to review the child’s 
progress and attainment and individual needs. There were many 
examples of how the funding was allocated, including a laptop and 
morning tuition.  

Pupil premium Plus meetings take a lot of time however they 
also serve to address wider concerns the family may have 
such as SEND needs. They are most effective when carried 
out in partnership with PP lead and SENDCO.  

£7000 

Trips, including residential, did not take place last academic year.    

 

1. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
 

 


